a Clinton County Soil & Water Conservation District

1780 N 4" St Breese, IL 62230 618-526-7815, Ext. 3  www.clintoncoswcd.org

Regular Board Meeting Agenda: February 11, 2025 5:30 p.m.

e Call to Order
e Review/Approve Minutes of Previous Meeting

e Financial Update & Budget Review
e District Conservationist Report

e Resource Conservationist Report

e Survey Aide Report

e Administrative Coordinator Report

e Old Business: NA

e New Business
1. Election
Secretary position appointment
Grants/budget projections/workforce staffing analysis
NLRS Field Day and CCFB Soil Health Event
Contractor Breakfast
Envirothon
Training week of 3/10-3/14
Executive Session-Personnel (Performance Review)

NGk WD

Adjourn



